
ID Task Name Duration Projected Start Date Projected Finish Date Resource Names

1 Initiate Project 6 days Fri 10/2/09 Fri 10/9/09 ALL
2 First Project Call (to be held Weekly Wed at 10:30am) 1 day Wed 10/7/09 Wed 10/7/09 ALL

3 Deliver Schedule 2 days Fri 10/2/09 Mon 10/5/09 ESI

4 Approve Schedule 1 day Fri 10/9/09 Fri 10/9/09 SC LENDS

5

6 Data Cleanup (optional but recommended) 32 days Thu 10/1/09 Fri 11/13/09 SC LENDS
7 Purge inactive patrons from legacy system 32 days Thu 10/1/09 Fri 11/13/09 SC LENDS

8 Weed Collection 32 days Thu 10/1/09 Fri 11/13/09 SC LENDS

9

10 Data Migration (Anderson County) 35 days Fri 10/16/09 Thu 12/3/09 ALL
11 Extract data for test load (bibs, items, patrons, transactions) 1 day Fri 10/16/09 Fri 10/16/09 SC LENDS

12 Analyze data and product mapping worksheets 5 days Mon 10/19/09 Fri 10/23/09 ESI

13 Send data report and worksheets 1 day Fri 10/23/09 Fri 10/23/09 ESI

14 Data call to review worksheets and data report 1 day Tue 10/27/09 Tue 10/27/09 ALL

15 Update mapping worksheets 5 days Tue 10/27/09 Mon 11/2/09 SC LENDS

16 Deliver mapping worksheets and policies for test load 1 day Mon 11/2/09 Mon 11/2/09 SC LENDS

17 Test Load 10 days Mon 11/2/09 Fri 11/13/09 ALL
18 Load data per mapping instructions 5 days Mon 11/2/09 Fri 11/6/09 ESI

19 Review test load 5 days Mon 11/9/09 Fri 11/13/09 SC LENDS

20 Deliver all mapping changes and data questions 1 day Fri 11/13/09 Fri 11/13/09 SC LENDS

21 Final Load 11 days Wed 11/18/09 Wed 12/2/09 ALL
22 Extract and deliver final bib/item data (close of business) 1 day Wed 11/18/09 Wed 11/18/09 SC LENDS

23 Extract and deliver final patron data (close of business or earlier if closed for holidays) 1 day Wed 11/25/09 Wed 11/25/09 SC LENDS

24 Extract and deliver final transaction data (close of business) 1 day Mon 11/30/09 Mon 11/30/09 SC LENDS

25 Load final bibs and items to production and de-duplicate bibs 5 days Thu 11/19/09 Wed 11/25/09 ESI

26 Load final patron data to production 3 days Fri 11/27/09 Tue 12/1/09 ESI

27 Load final transaction data to production 3 days Mon 11/30/09 Wed 12/2/09 ESI

28 Data Freezes (non-Horizon libraries) 11 days Thu 11/19/09 Thu 12/3/09 SC LENDS
29 Freeze all cataloging activities 11 days Thu 11/19/09 Thu 12/3/09 SC LENDS

30 (For current SC LENDS libraries) Cease merging and deleting bibs (recommended) 11 days Thu 11/19/09 Thu 12/3/09 SC LENDS

31 Freeze patron registration and editing (use offline) 6 days Thu 11/26/09 Thu 12/3/09 SC LENDS

32 Freeze all transactions (use offline) 4 days Mon 11/30/09 Thu 12/3/09 SC LENDS

33

34 Data Migration (Horizon libraries - Fairfield and Florence) 32 days Tue 10/20/09 Wed 12/2/09 ALL
35 Initial Project Call with Alpha-G 1 day Tue 10/20/09 Tue 10/20/09 ALL

36 Get backup of Fairfield & Florence Horizon dat to Alpha-G 1 day Mon 10/26/09 Mon 10/26/09 Alpha-G

37 Test load 11 days Mon 10/26/09 Mon 11/9/09 Horizon Libraries

38 Test load made available 3 days Thu 11/5/09 Mon 11/9/09 Alpha-G

39 Final Production Extract/Load 7 days Tue 11/24/09 Wed 12/2/09 Alpha-G
40 Libraries cease cataloging bibliographic records. Bib data extracted. 1 day Tue 11/24/09 Tue 11/24/09 ALL

41 ESI begins de-duping process 1 day Wed 11/25/09 Wed 11/25/09 ESI
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42 Final Horizon backup. Send to Alpha-G. CEASE Cataloging and Circulation. 4 days Wed 11/25/09 Mon 11/30/09 Horizon Libraries

43 ESI sends backup of SC LENDS database to Alpha-G 1 day Mon 11/30/09 Mon 11/30/09 ESI

44 Final Load 2 days Mon 11/30/09 Tue 12/1/09 Alpha-G

45 Final Data available for review 1 day Wed 12/2/09 Wed 12/2/09 ALL

46 Final data loaded into SC LENDS production database (late evening) 1 day Wed 12/2/09 Wed 12/2/09 ESI & Alpha-G

47

48 Evergreen Configuration 23 days Mon 11/2/09 Wed 12/2/09 ALL
49 Receive circ and hold policies 1 day Mon 11/2/09 Mon 11/2/09 SC LENDS

50 Receive org units for third phase 1 day Mon 11/2/09 Mon 11/2/09 SC LENDS

51 Receive list of all third-party products and all associated SIP information 1 day Fri 11/13/09 Fri 11/13/09 SC LENDS

52 Receive any additional z39.50 connector info 1 day Fri 11/13/09 Fri 11/13/09 SC LENDS

53 Configure org units, policies, z39.50, SIP2, etc… as needed for go live 13 days Mon 11/16/09 Wed 12/2/09 ESI

54

55 Training (TBD) 5 days Mon 11/16/09 Fri 11/20/09 ALL
56 Circulation Training (TBD) 1 day Mon 11/16/09 Mon 11/16/09 ALL

57 Cataloging Training (TBD) 2 days Tue 11/17/09 Wed 11/18/09 ALL

58 Admin/Reportings Training (TBD) 2 days Thu 11/19/09 Fri 11/20/09 ALL

59

60 Equinox Support 1 day Tue 11/24/09 Tue 11/24/09 ALL
61 Support call to introduce support procedures 1 day Tue 11/24/09 Tue 11/24/09 ALL

62 Review help desk procedures for SC's help desk 1 day Tue 11/24/09 Tue 11/24/09 ALL

63

64 Site Preparation for Go Live 45 days Thu 10/1/09 Wed 12/2/09 SC LENDS
65 Develop local marketing and training materials as needed 32 days Thu 10/1/09 Fri 11/13/09 SC LENDS

66 Install staff client on all workstations 10 days Thu 11/19/09 Wed 12/2/09 SC LENDS

67 Create additional staff logins if needed 10 days Thu 11/19/09 Wed 12/2/09 SC LENDS

68 Distribute all policies and any local documentation to staff 10 days Thu 11/19/09 Wed 12/2/09 SC LENDS

69 Educate staff about data freezes and offline procedures 10 days Mon 11/2/09 Fri 11/13/09 SC LENDS

70

71 Go Live 30 days Thu 12/3/09 Wed 1/13/10 ALL
72 Go Live 1 day Thu 12/3/09 Thu 12/3/09 ALL

73 Continue cataloging freeze (recommended) 5 days Thu 12/3/09 Wed 12/9/09 SC LENDS

74 Resume cataloging in Evergreen system 1 day Thu 12/10/09 Thu 12/10/09 SC LENDS

75 30-day data signoff 30 days Thu 12/3/09 Wed 1/13/10 SC LENDS
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